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TourusMADVIsoRYBoARD APPROVED 
January 27, 1999 FEB 181999 

Members present: Don Cameron, Jesse Case. Sue Myers, Kier Dirlam, Scott Northrop, Lisa 
Bennett. Chris Davis. Leslie Williams 

Members excused: Craig Braack 

Meeting was opened by Jesse Case who explained that the Advisory Board will meet quarterly 
and correspond via e-maiVfax as necessary. The members were introduced as follows: 

Jesse Case, Allegany County Tourism Specialist 
Kier Dirlam, Allegany County Contract Planner through Southern Tier West 
Don Cameron, Owner of Canacadea Country Store, Alfred Station 
Scott Northrop, Director of Wellsville Chamber of Commerce 
Lisa Bennett, Public Relations Director, Houghton College 
Chris Davis, Director of Marketing, Swain Ski Resort 
Leslie Williams, Director of Marketing, Allegany ARC 
Craig Braack, Allegany County Historian 
Guest: Sue Myers, Legislator (Chairman of Planning & Development Committee) 

Sue Myers, Legislator, spoke regarding plans for economic development growth in the county, 
where it is heading and the fact that everyone needs to be on the "same page" regarding tourism 
and economic development. She encourages the need for positive press to attract tourists to the 
area (i.e., annual cleanups around the county, mainly businesses/houses and properties on the 
main routes). She asked if we are happy with where our tourism currently is at or maybe expand 
the tourism infrastructure. If, so, where do we go from here? Jesse to do a workup on where 
tourism currently is, what we have and how many tourists we get on an annual basis. 

LAKES 

Cuba and Rushford lakes have public access, although limited and not easily accessible. There is 
some question as to whether or not public access will remain at Cuba Lake. Maybe the county 
should look at creating another lake or two. 

SWAIN SKI RESORT 

Chris Davis gave an update on the ski resort and the future plans now that it is under new 
ownership. He reports there will be many positive changes over the next five years. 

It was mentioned that the route to Swain (Route 70) is not easy and discussion pursued involving 
possible access from Route 17. The signage is not adequate from the Angelica exit off Route 17. 
The county has been working with Canaseraga and Swain regarding infrastructure. 
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ELECTION OF OFFICERS 

Chairmanship was discussed and it was agreed that a Chairman was not necessary with the 
meetings being held quarterly. Information will be generated through Jesse at the Tourism 
office. 

IDSTORICAL MARKERS 

Kier Dirlam met with Craig Braack and Jesse Case and reported that the county has 3 5 potential 
sites for cast iron historical markers. There are two currently on-site. One at the Rest Stop and 
one between Wellsville and Elm Valley. Kier will meet with Craig again to categorize the top 
six and Craig will do a writeup for each marker. Kier will also look into funding for putting up 
five to six markers per year. 

Discussion to possibly making the routes with historical markers a self-guided attraction. One 
marker possibly based at wildlife management area. Jesse will meet with Dick Young, 
Superintendent of the Highway Department, to do signage. 

TRAILS 

Phillips Creek System- Jesse to contact Dave Ziomek. Senior Forester, NYSDEC, to see what 
the status is regarding trails usage. This board to help promote. 

Sue Myers is working with the group on the Greenway Project regarding the 90 mile trail to 
Cuba. Some areas will be multi-use while others will be specifically for horse trails. 

Currently there are no trails in Allegany County for sleighs and carriages. 

The NYSDEC is anxious to take over, open and maintain the Wag Trail. However, this is still on 
hold due to the State Attorney General's office. Sue stated the Legislators are staying on top of 
this issue and advised the Tourism Advisory Board to hold off on pushing the issue until further 
word from her. 

Bicycle Trail- Currently there is a state wide trail that follows Route 417 in this county. In other 
counties, the trail follows other routes that either used to be considered as Rte. 17 or were needed 
to connect the routes. 
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Discussion regarding creating a bicycle trail map to be distributed. Currently we have state 
brochures. 

Discussion to create a map for all year round trails (hiking/biking/snowmobile) to be inclusive 
with the historical markers and state land trails. A sample to be created and later refined and 
included on Allegany County web page. Timetable of Memorial Day for maps to be available. 

ACTION PLAN 

TIPS Book 

Chautauqua County currently distributes a guide called "TIPS on Tourism." Jesse is looking to 
incorporate this for Allegany County. An intern will be assigned to gather data on area 
businesses that are interested in being included in the book and then put the guide together. The 
purpose of the guide is to educate all local businesses, townships and villages on what the county 
offers so they are able to answer questions from patrons or make references. The Economic 
Development marketing budget will offset the cost of printing. 

COUNTY-WIDE BUSINESS PROMOTION 

It was commented that we need to do something to improve the morale between county-wide 
business owners so they can work together and lose the competitive edge. There is too much 
division between townships. 

Possibly sponsor a workshop for SMAAC (Supervisors & Mayors Association of Allegany 
County) to work as a county-wide community versus individual townships to better promote 
Allegany County as a whole. 

Discussion regarding the loss of sales tax to our county by local taxpayers who chose to shop 
:outside Allegany County (i.e., Cattaraugus County and Steuben County Walmarts, Wegmans, 
etc.) However, it was mentioned that Wellsville does attract many Pennsylvania residents to our 
county to shop which hopefully helps to offset this loss. 

It was suggested we try some "Thank You for Shopping Local'' promotions/stickers for the 
windows oflocal businesses. Jesse to meet with Jim Mulholland to evaluate retail sales tax over 
the past five years and compare with bordering counties. Leslie will work with the Economic 
Development office on "shop local" stickers to be disbursed county-wide. 
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CONRAIL 

Conrail is being taken over by Norfolk Southern in this area. Norfolk Southern may reopen the 
local railroad over the next couple of years as an alternate route while the Letchworth bridge is 
being replaced. It was noted about the cost to repair certain sections and commented that to 
repair the route from Hornell, west. it would be cheaper than replacing the Letchworth bridge. 

ISTEAffEA-21 

Kier Dirlam reported that a grant is available for welcoming centers, beautification (downtown 
revitalization), tourism centers, historic preservation, road-kill mitigation. endangered species 
corridor preservation, etc. It is NOT intended for highway construction. 

Applications are due by April 1, 1999. Contact your local DOT representative. $50 million is 
available this year with $75 million available in the next round in 2001. 

NEXT MEETING: Thursday, April29, 1999 at 10:00 a.m.- Room 8, Civil Defense 
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Members present: Don Camero~ Jesse Case, Kier Dirlam, Scott Northrop and guest Julie 
Marshall, Director of Development 

Members excused: Craig Braack, Lisa Bennett, Chris Davis, Leslie Williams 

Meeting was called to order by Jesse Case at 10:10 a.m. January minutes were not approved due 
to lack of quorum. 

Jesse Case gave an update on the following projects: 

Shopping Slogan - "Shop Allegany County First" was discussed as the slogan because many of 
our towns border other counties and the State of Pennsylvania. A slogan such as "Shop Local" 
was discussed but that could indicate shopping in the bordering counties such as Olean in 
Cattaraugus County and Hornell in Steuben County. Leslie Williams has made up a prototype. 
Jesse spoke with Jim Mulholland, County Treasurer, and he has come up with sales tax promo to 
start in September after Labor Day. Stickers and promotions to circulate before Holiday 
shopping begins. 

State Forest Trails- Inquiry was made regarding visitor tracking ofthe state forest trails. Jesse 
reported that trail usage by tourists is not tracked. Tracking is only done for the cut timber areas. 

Tour Trails- Vandermark Road is currently tied up for two years while county highway bridges 
are being replaced. Therefore, this area will not be a priority for sign installation regarding the 
scenic trail and will be designated in the year 2001. The signs for Routes 18 and 3 8 (that circle 
Alma Pond) are set for September. An Antique Trail tri-fold brochure will be available that will 
list all antique shops. Shops that are not on the trail will be marked by township on a map that 
will be included on the tri-fold with key symbols. An antique symbol is yet to be designed and 
suggestions were made to use an antique font "M-" to symbolize "Allegany Antiques." It was 
also suggested that each antique shop be provided with a plaque of some design that would 
display this symbol to be hung as a marker on building. The county will provide this sign. Jesse 
to check with Public Works for sign options. Public Works Department will install the signs for 
the antique trail every few miles to make the public aware that they are still on the trail. 

Historical Signa~:e - Craig Braack and Kier Dirlam worked on a listing of all the historical sites 
in Allegany County and rated them for priority with sign installation. The group reviewed list and 
made additions. (Copy attached) Kier suggested that if any sites have been omitted, to please 
contact him. It is anticipated that each year 6 to 10 signs will be installed. Julie Marshall 
suggested a separate brochure be done for the Historical sites as well. 
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NEW BUSINESS 

West Almond Park- Kier Dirlam reported that Leonard Watson, West Almond Town Board 
Member, approached him at a SMAAC meeting. They would like a piece of state forest back for 
a park in their town. The problem is they need assistance in acquiring this. They have spoken 
with the DEC. Jesse to call Dave Ziomek to inquire. It would be a small park with a pavilion and 
tables. 

HikinJ: MarketinJ: - Kier Dirlam attended an environmental meeting regarding trails, 
Greenway and one between Salamanca and Cattaraugus. One idea was to get two Bed & 
Breakfast businesses to work together with a program encouraging tourists to hike from one 
point to the other staying at both places. Advisory Board to look into our local trails and the 
possibility of linking together and do a package deal with the B&B' s. It was mentioned doing a 
Regional Map (Cattaraugus, Allegany and Chautauqua counties) of all trails. It was decided to 
hold off on this until the Allegany County trails are in place otherwise we would face being 
excluded. 

Foster Lake - Don Cameron reported that a group in Alfred is trying to get Fosters Lake Club to 
become self-sustaining. The Foster heirs who currently own the property would like to see the 
property preserved and be able to pay its own way. A Board of Directors has been elected and 
have planned an Open House for Memorial Weekend. They are trying to establish a membership 
of 125 members. There is concern that it is a valuable resource for the area. An annual 
membership fee of$125 to $150 would include year-round use ofthe facility for swimming, 
boating, fishing and hiking. Possibly develop into a miniature Adirondack preserve. 
Jesse suggested putting it on the county website when available and also add to tourism sites in 
the Travel Guide. Don to have Board Member, George Harris, contact Jesse. 

Retirement HousinJ:- It was brought up that a local couple from Alfred (retired faculty 
members) are leaving the state and moving into a retirement facility. They would have preferred 
to stay in the area but due to the lack of up scaled retirement housing in the area, it was not an 
option. Discussion followed regarding this type of retirement housing for Allegany County and 
what we can do to keep residents here. Julie Marshall to contact Office for the Aging to see what 
is available. 

NEXT MEETING: THURSDAY, AUGUST 26m AT 10:00 A.M. 

Respectfully submitted, 

( i-:-hrl.-" '4JJl tJ/d 
~:~Whitt;ld [ 
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Members present: Kier Dirlam, Craig Braack, Don Cameron, and Jesse Case S£p 2 71999 
Guests: Julie Marshall, Director of Development 

Members excused: Lisa Bennett, Chris Davis, Scott Northrop and Leslie Williams 

Meeting was called to order at 10:05 A.M. Jesse Case gave updates on the following: 

OLD BUSINESS: 

Shopping Slogan- Leslie Williams has a temporary logo created which Jesse has not yet seen. 
It was anticipated the logo would have been at this meeting for review. Jesse has other interested 
parties for co-op radio advertising. He talked with Jim Mulholland, County Treasurer, regarding 
the sales tax promotion and it was decided to take a different approach. 

Craig Braack made a slogan suggestion of"Help Yourself- Shop Allegany County First." It was 
discussed that our statement should not stress the "sales tax" issue but, better yet, the "services" 
we receive. Do not use a dollar amount saved. Point out the positive services our tax dollars 
share (i.e., roads, bridges, etc.). 

It was suggested we start the promotion on Columbus Day weekend (shared with the Caneadea 
Fall Festival), which is the beginning of the Holiday Season.· Ads should be aired during drive 
times on Wednesday through Friday (not Mondays and Tuesdays) and gear toward weekend 
shopping. Jesse to send a script to everyone for review. 

Tour Trails- Moving slowly but steadily. The Department of Public Works provided two mock 
signs which the committee reviewed and made slight revisions to. After much discussion, it was 
decided that the green background with white lettering (versus white background with green 
lettering) was more visible from the roadway. Also, the logo will be slightly reduced in size to 
allow for larger lettering. Comments were shared that the logo could be represented as an arrow 
(if too large) which could be confusing to tourists. The format will be similar to the logo 
displayed on the back cover of the Allegany County Travel & Outdoor Guide. Designation 
arrows will be a separate sign and attached underneath accordingly; The Department of Public 
Works will make the signs and install. Time frame should be within the next month or so. 

Historical Signs - Craig reported that prices were discussed regarding cast iron signs. He 
received a flyer approximately three years ago from the State Department of Corrections stating 
they could make signs for approximately $200-$400 apiece. He sent copies to all the local 
historical societies. He later received a n:traction letter from the State saying they could no 
longer offer this service because they were receiving complaints from the private sector. It was 
suggested we look at aluminum signs or possibly something ceramic to be more cost effective. 
Julie to check on ceramics and more research will be done. 
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Foster Lake- Jesse reported he was never contacted by the members of Foster Lake. Kier 
Dirlam noted that the Foster's subdivided part of the property into 50 acre lots. Some of these 
parcels have been sold. 

West Almond Park- J. Case and K. Dirlam reported that they diligently worked on this project 
only to have it put on hold. Kier met with Leonard Watson to look over the property. The 
application was put together for the Parks Recreation Bond Act and then the project was pulled 
by the town who claims they didn't want to commit that quickly. They would like to hold off for 
another year with the option to relocate behind the town hall. 

Hiking Marketing - K. Dirlam discovered a few more trails in our area than we thought existed. 
In regards to a regional map to cover Chautauqua, Cattaraugus, Allegany and Steuben counties, 
we currently don't have anything to connect Allegany County to the other counties. We can 
supply information for them to set up trail tours between Bed & Breakfast's with the B&B's 
providing transportation services for the tourist's luggage. Ellicottville will do the same with 
bicycling. There are individuals in Jamestown (for hiking) and Ellicottville (for biking) working 
to put together a business that will provide this service. C. Braack suggested talking to Dave 
Fleming regarding biking as he does long distance biking himself. It was noted that the Finger 
Lakes Trail has 20 miles of trail located in Allegany County through the northern part of the 
county. 

NEW BUSINESS 

START - Julie Marshall met with individuals from Cattaraugus and Chautauqua counties 
regarding a group called START. It is located in Cattaraugus County and they are working on 
putting together a trail map but want to regionalize it with Allegany and Chautauqua counties. 
They would like Allegany County to provide a list of our current trails. We are looking to 
participate with this organization. They were also interested in the Wag Trail and once 
ownership is established, it could then be added to the list. 

NEXT MEETING: To Be Announced 

u::·~;d-«d 
Cathleen L. Whitfield 0'..,. 
Recording Secretary 
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